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The Educator
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“All those who professionally guide and 

support learners in their learning process”

The READY Model
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READY MODEL

Systematic literature review - 222
publications analysed. Mapping educator
attributes across existing competence
frameworks, standards and profiles

2020

2021

2022

3 areas, 9 characteristics, 26 activities,
references

Systematic review of 120+ publications and
70+ profiles, frameworks, standards, and
self-assessment tools

10+N attributes, 43 professional practices,
descriptors, examples, references

Validation workshop, ETF open space, user
consultation …

The 21st Century Educator Profile validation workshop

Methodology

6+1 domains of professional activity, 22
practices, 73 descriptors.
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READY Model - an interactive tool 
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https://view.genial.ly/6243253217ac64001885c67e

https://view.genial.ly/6243253217ac64001885c67e


For whom and for what can READY be used?
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Educators: with different backgrounds, profiles and levels of experience

• Self-reflect on their individual practice and recognise their strengths and areas for improvement

• Plan their professional development and career paths

Those working closely with educators: managers of education and training institutions, professional 
development providers, mentors

• Identify the key domains of professional activity and practices for the educator of today

• Update initial education programs for educators

• Develop an integrated approach for the skilling, re-skilling and upskilling of educators

Those working to support educators: policy makers, staff of education and training agencies, staff of 
pedagogical innovation centres, curriculum development specialists 

• Raise public understanding of the contemporary teacher, their role and contribution to the education,
training, and lifelong learning processes

• Inform national frameworks and directions for initial education and continuous professional development
programmes

The READY Model



A reference model – nothing more, nothing less!
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Not a competence 

framework

Not a qualification framework 

or instrument for appraisal

Not for a super-human educator

Not a one-size-fits-all

For all educators

Customisable

Selective

Multi-sectoral



How to reach us?
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Website
www.etf.europa.eu

LinkedIn
linkedin.com/company

/European-training-

foundation

Open space
openspace.etf.europa.eu

Facebook

facebook.com/etfeuropa

Twitter
@etfeuropa

Instagram
Instagram.com/etfeuropa/

https://view.genial.ly/6243253217ac64001885c67e

ETF Community of Innovative Educators | Open Space 

(europa.eu)

https://www.facebook.com/etfeuropa
https://www.facebook.com/etfeuropa
https://twitter.com/etfeuropa?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://twitter.com/etfeuropa?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.etf.europa.eu/en
https://www.etf.europa.eu/en
https://www.etf.europa.eu/en
https://www.linkedin.com/company/European-training-foundation
https://www.linkedin.com/company/European-training-foundation
https://openspace.etf.europa.eu/
https://openspace.etf.europa.eu/
https://www.instagram.com/etfeuropa
https://www.instagram.com/etfeuropa
https://view.genial.ly/6243253217ac64001885c67e
https://openspace.etf.europa.eu/innovativeeducators

